                                                                   DELTA KAPPA GAMMA

ALPHA UPSILON STATE

2020 Virtual Executive Board Meeting

October 2, 2020    7:15-10:00pm 
I.  
Call to Order   The meeting was called to order by President Lynn Howard at 7:15pm. . 
We are expecting 40 members to “check-in”. Lynn noted that we have 13 past presidents in attendance. Lynn welcomed the new chapter presidents and thanked all for joining in tonight.
II.  
The Pledge of Allegiance was led by Lynn Howard and singing of “God Bless America” was led by Christine Bonci.
III.  
The Invocation was given by Lynn Howard. She read the poem “Life is for the Living” (Anonymous).
IV.  
Roll Call was done by virtual meeting host, Christine Bonci. 36 members are in attendance. That number satisfies the quorum.
V.      Parliamentary Procedures   Dr. Anita Newman explained the procedures. She reminded us to speak through Lynn and to use the Zoom Chat option to write out Motions.
VI.      Recording Secretary’s Report   In that Kathryn Dunlap was unable to attend the meeting, Lynn reviewed the minutes of the May 1, 2020 Spring Board Meeting. Jillian Sceppa-Etienne noted that her name was incorrect on the report.  Motion to accept the minutes as amended was made by Jillayne Flanders and seconded by Ellen Driscoll. Motion passed unanimously.
VII. 
Corresponding Secretary’s Report     

Jillayne Flanders


     No Report
VIII. Treasurer’s Report



Carol LaPolice 


     See Report                   
Carol thanked the chapter treasurers for getting in their chapter’s dues and annual reports. We have 498 members. Our total assets are $107,474.70. Carol read her report which will be filed for audit.
Carol orally reported that she has scanned items in the permanent files going back seven years and will purchase flash drives so that the President, Treasurer and our storage facility will each have one. Carol reminded us to be sure to let International, our Necrology Chair (Natalie Januskiewicz), and the Treasurer know when a chapter member passes using Form 6. Motion to accept the Treasurer’s report was made by Ellen Driscoll and seconded by Claire LaBonte. Motion passed unanimously.  
IX.     Executive Secretary’s Report 


Linda Stewart


     See Report 
In that Linda was unable to attend the meeting, Lynn presented her report. As of now, the Winter Board Meeting is scheduled for Saturday, February 6, 2021 at the Southbridge Hotel and Conference Center. Rooms are available for Friday, February 5th at a rate of $102. A breakfast buffet and lunch buffet are planned. We are also looking forward to our Spring Convention to be held April 30-May 1, 2021 at the Hotel 1620, Plymouth. A discussion followed about extending the Spring Convention to Sunday, May 2nd for the Necrology Ceremony as we have sixteen members to honor. We would then have a Banquet Saturday night instead of the luncheon. Motion to extend to May 2nd was made by Dorothea Maynard and seconded by Beverly Shaw Johnson. Motion was passed unanimously.  Decisions about holding the Winter Board Meeting and the Spring Conference in person will continue to be monitored and more information will be sent out as the dates get closer.

An additional question was raised about having the June Planning meeting via Zoom. Lynn and Claire LaBonte, as incoming President, will plan a date.

The three 2021 International Conferences were announced: Portland, Oregon (July 7-10), San Antonio, Texas (July 21-24) and Tampere, Finland (July 28-31). Donna Brown told us that Tampere is about an hour outside of Helsinki and a wonderful place to visit. 
X.     President’s Report              

 President Lynn Howard    
                 
     Oral Report
Lynn started by thanking several people for helping her. She recognized Christine Bonci for setting up the Zoom meeting, Carol LaPolice for keeping us up-to-date on the U.S. Forum and for the Advocacy webinar, and Gail Saccone for leading the two Chapter President training sessions and for being editor of the Baystater. She reminded people about the February 6th Winter Board meeting and that the Spring Convention (April 30-May 2, 2021) is also our State’s 80th Anniversary. She suggested that we give Claire ideas for the celebration and ways to recognize women’s suffrage. Plymouth is planning on continuing the 400th anniversary celebration interrupted this year by the pandemic. We may try to invite the new International President Becky Sadowski and our NERD Deb LaBlanc.  Lynn led a discussion about our membership decreasing over the last few years. She asked how we can meet our mission. Paula Wilson expressed some frustration with the lack of response to a member survey. There is a feeling of “disconnect” and we need to work on communications with chapters. It is important for chapter presidents to get out information sent to them in a timely manner. Tammy Edmonds commented that active teachers that are also chapter presidents have a difficult time balancing teaching with the additional problems that the pandemic brings. Beverly Shaw Johnson suggested designating a person in each chapter to help the president by disseminating information. Gwen Miller and Jillayne Flanders added that we need to improve our relevancy in today’s world of education. Marge Burns pointed out that we need to “market” our organization (i.e. publicity) with what we offer: scholarships, networking, professional development, educator support, etc. The decision was made to try to set up a task force via Zoom to address membership growth with specific focus and goals on how to make membership relevant. Claire will check with International to see if there is a staff member that can be a consultant for the committee.   
PROGRAM OF WORK 

1. EEC Chair



Claire LaBonte




    Oral Report

Claire is working on workshops for the May Convention. She asked Patricia Bologna if she is still 

willing to offer a walking tour of Plymouth. Patricia agreed. This may fit best after the Necrology service on Sunday. Annette Shaw and Anita Newman are working on a suffrage tribute. Author Steven Manchester has agreed to come.
2. Archivist



Kaaren Harrington      



     No Report
3. Leadership Training


Gail Saccone   




     See Report
Two Presidents’ trainings were offered. One on June 13th was for both returning presidents and incoming presidents. The second one on August 8th was for new presidents. The sessions were designed to point out features for reference and resource on the International website and to have an informal discussion of how chapters can continue to have meetings and activities under the pandemic restrictions.
4. Literacy Council      


Diana Grady 





     No Report
5. Legislation                              
Annette Shaw
        




    Oral Report
Annette summarized information about the 2020 Census, COLA, and Advocacy events in the spring.
SOCIETY BUSINESS
1. Membership



Marilyn Spedding 




    Oral Report
Marilyn announced that the Presidents’ Challenge will continue until 2021. Seven chapters increased 

membership, eight maintained their number and one chapter gained five members. She described her 

vision of developing a Revitalization Plan. Ideas would include encouraging collegiate members to stay involved, to keep relationships within chapters going, ensure that every chapter has a membership chair (“the cheerleader”), develop a “marketing” brochure, and offer help to new teachers, etc.  

2. Necrology



Natalie Januskiewicz




     See Report

Natalie provided a list of sixteen names of members that have passed. Form 6 has been submitted on all.

They will be honored at the Necrology service on Sunday, May 2nd at our Spring Convention.

3. Coordinating Council

Paula Wilson





    Oral Report

Paula reported that only three chapters submitted nominations for Area Achievement Awards. She 

suggested that we hold off on presentation of the award plaques until May so that the awards can be 


presented in person and with chapter members able to join the recipient. 
4. By-laws



Martha Cotton




     See Report
We will be voting on the proposed by-law amendments at the General Meeting tomorrow morning. 
They have been posted twice in the Baystater. 

5. Finance



Jillian Sceppa-Etienne 



     See Report
Jillian expressed her thanks to the committee members and to Carol LaPolice for sending all the documents the committee. She explained the decision(s) behind the recommended amounts. The Membership Chair was added to the Committee expenses so the amount of $3000 is recommended Christine Bonci requested an increase on the Website Fee from $200 to $300. Gail Saccone recommended dropping the $65 for Baystater Supplies as there are no expenses now that the Baystater is sent by email. The Virtual Meetings amount was reduced from $800 to $400 and the Miscellaneous item was increased from $500 to $900. Motion to make the recommended changes was made by Christine Bonci, seconded by Gwen Miller. Motion passed unanimously. 

Jillian brought up a significant difference in the current amount of mileage for travel to meetings ($.20/mile) and the current Federal guideline of $.58/mile. After some discussion, Gail Saccone recommended the increase to $.40/mile. Motion made to increase the amount was made by the Committee and seconded by Christine Bonci. Motion to make the amount of $.40/mile was made by Gail Saccone and seconded by Marge Burns. Motion passed unanimously. 

6. The Baystater


Gail Saccone   




     Oral Report
Gail expressed her appreciation for the Baystatements submitted for the August issue of the Baystater. The deadline for the next Baystater is November 1st.  

7. Nominations



Bette Bridges   




     Oral Report
Bette reported that she has not received any applications after the posting in the August Baystater. She asked for the notice and application to be put in again the November issue of the Baystater. 
8. Directory



Jo-Anne Butler
 
 


     Oral Report

Jo-Anne reported that she has made 35 changes to the Directory. She asked that chapter presidents encourage members to make any changes to their information and then forward the changes to her so she can update the directory.
 9.  Webmaster/ Communications     
Christine Bonci




      No Report
Christine announced the Website Compliance reviews (Form 72) are due by October 31st. She has sent in the State Website form. There are 2-3 chapters that need to file. 
STATE PROGRAMS

1. Sara E. Chase Scholarship


Dorothea Maynard



      See Report
Dorothea announced that Bette Bridges has replaced Constance Kelly on the Committee. The Committee recommended three applicants to receive scholarships. However, Lynn Howard brought attention to the fact that two of the candidates’ requests did not meet the required eligibility guidelines for the Sara E. Chase. Leah Jones applied for $449 for a single on-line course (not in a degree program) and Linda Stewart applied for $1,997 for a medical technician course (not a graduate course). After discussion, it was decided that Tove Bendiksen’s application for $1,890 was eligible and that Leah and Linda should be directed to the Christa McAuliffe Living Memorial Fund for their requests. Motion made by the Committee and seconded by Gail Saccone. Motion passed unanimously. 

2. Christa McAuliffe Living Memorial Fund
   G’Tanya Small   


                 See Report

G’Tanya reported that Linda Tiley had completed her course ($975 award) and that she will be asked to submit an article for the November Baystater. 
3. Golden Gift Leadership


Donna Brown 



      No Report
INTERNATIONAL PROGRAMS

1. US Forum




Carol LaPolice  


                  See Report      
Due to the pandemic and the passing of Kathy Davis, Chairperson of the US Forum, Carol was appointed as the Northeast representative. The US Forum developed a webinar titled “Advocacy that Works” viewed on September 28th by 238 participants. Carol would like to put together an Advocacy Committee to prepare members with a plan of action for addressing legislators about many issues facing us such as education funding cuts, etc.  Carol will put an “ad” in the Baystater requesting volunteers to join her. 
2. World Fellowship



Beverly Shaw Johnson      

                   No Report
3. Golden Gift Fund



Marjorie Burns



     Oral Report
Marge updated information on the Golden Gift Leadership program which will look quite different this year, but she did encourage members to apply for this wonderful opportunity. 

UNFINISHED BUSINESS

None
NEW BUSINESS

Two Motions:

1. Carol LaPolice made the recommendation that a transfer of $3000 be made from the AU DKG Scholarship Fund to the Sara E. Chase fund to be prepared for the next round of scholarship funds. She recommended the transfer to maintain a balance of $10,000 to reflect increased applications being received. Motion made by Beverly Shaw Johnson and seconded by Claire LaBonte. Motion passed unanimously. 
2. Motion made by G’Tanya Small that “Upon receipt and approval of the two applications.
the Christa McAuliffe committee (see Sara E. Chase above) can direct the Treasurer to cut the checks ($449 and $1997) immediately.” Motion passed unanimously. 
Jo-Anne Butler reported that after making a request in the August Baystater for members to send birthday cards to Concetta Rando in recognition of her 109th birthday on September 26th, Concetta received 111 cards! Jo-Anne wanted to thank everyone on behalf of Concetta and her niece.   
Motion to adjourn made by Beverly Shaw Johnson and seconded by Deb Gill.  Motion passed unanimously.

Meeting Adjourned at 10:05
Respectfully submitted,
Gail Saccone, as Recording Secretary
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